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Implem ion Process — Pl and STEP Trainin

To ensure the quality and thereby the effectiveness of the training, we highly recommend that any
implementation of the Pl or the STEP training follows the process depicted in this document.
Dependent on the needs and resources of the implementation partner, we offer different forms of
involvement in the process. This document entails the following elements:

1. General Overview of the Training Process

a. PlTraining

b. STEP Training
2. General Overview of the Implementation Process — Pl and STEP Training
3. Involvement and Pricing Structure

1. General Overview of the Training Process

Both the Pl and the STEP Training are action-based entrepreneurship training programs that have been
developed using scientific evidence from the fields of psychology, management and entrepreneurship.
PI Training is the training program that aims at enhancing personal initiative behavior in individuals that
either have their own business (all sectors incl. agriculture) or have already started their professional
careers as employees. The STEP Training is targeted particularly at individuals with limited or no
entrepreneurial experience (typically students at the university or high-school level). Strengthening
entrepreneurial thinking and skills is beneficial both for starting a business and for wage-employment.

a. Pl Training

Personal Initiative (Pl) Training is a psychological training program based on action regulation theory.
The key insight of this theory is that actions are affected by goals, information seeking, plans, and
obtaining feedback. Building on this insight, the Pl Training fosters entrepreneurs’ proactive mindset,
enabling them to exploit future opportunities. The training follows an interactive, action-oriented
methodology that allows participants to learn by doing and to immediately apply the content to their
own businesses. We primarily implemented the Pl Training in developing and emerging economies to
contribute to the economic development and poverty alleviation. The Pl Training is not only very cost-
effective, yielding a profit within approximately one year, but also easily transferable. That is, the
training uses a Train-The-Trainer (TTT) approach that facilitates knowledge transfer and empowers local
trainers to conduct Pl Training in a sustainable manner.

b. STEP Training

Building on action regulation theory, STEP aims at developing entrepreneurial skills and confidence
through an action-oriented approach. The 12 sessions of the training program cover lessons from the
domains of psychology, entrepreneurship, and business administration. Most importantly, the trainees
engage in real entrepreneurial actions and start a real micro business during the training program.
Thus, STEP expands the learning space beyond the classroom and gives trainees the space to explore
and experiment while actively developing and implementing their businesses. To this end, the student
teams identify a business opportunity, acquire the necessary equipment, produce a product or service,
and introduce it into the market. Importantly, the entrepreneurial teams develop a real product or
service and sell it to real customers. In combination, the theoretical know-how and real-life experiences
enable participants with little to no start-up experience to pursue an entrepreneurial career and start
their own businesses after STEP. Similarly to the Pl training, we use a TTT approach, which enables us to
contextualize training contents and allows a sustainable implementation at the partner institution.
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2. General Overview of the Implementation Process — Pl and STEP Training

The following depicts the process of implementing a Pl or STEP project (single implementation?). The upper two boxes describe the implementation process,
the lower box describes the evaluation process (if needed).

The implementation process is split into two parts — “Part 1: Pre-Training” and “Part 2: During and after the Training”. The upper boxes (purple) entail all
activities that will need to be carried out by the implementation partner. The light purple indicates that the overarching organization or implementation
institution can carry out this component if the necessary resources are available. The middle boxes (blue) entail the activities regarding the implementation of
the training programs that we offer to carry out. The lower boxes (green) entail the activities related to the evaluation. Dependent on the level of involvement,
some of these activities are carried out either by the overarching organization, the implementation partner or us. The activities concerning the evaluation can
be carried out at any given point in time once the training participants have been identified. If an evaluation is wanted/needed, we strongly advise to carry out
an evaluation for the initial implementation. From our experience, the process as indicated takes about six to 12 months, depending on the project specifics
(i.e., adaptations that are needed before the start, time restrictions of the target group, etc.).

Part 1: Pre-Trainin Part 2: During and after the Trainin

Data collection and data
cleaning for endline survey

Carry out data collection and data
cleaning for baseline survey

Field Visit Mentoring & Coaching of Trainers

Quality Control and Support during
Training Implementation

1 This only depicts the implementation of a single training. We recommend a joint project for the duration of at least three years (with every implementing institution) in order
to adjust the training according to the learnings of the previous implementation, thus ensuring the long-term sustainability. The processes in the following years might look
slightly different, as some of the steps indicated might not be needed any more whereas new steps are integrated into the process.
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Important information about the different steps of the implementation process

Train-the-Trainer Workshop (TTT):
During the Train-the-Trainer Workshop, Pl or STEP Trainers are trained with the content and the methodology of the respective training. The workshop needs
to be conducted by “Master-Trainers” with a high level of experience in the training programs and its methodology. Successful participation in a Train-the-

Trainer Workshop is a requirement for the usage of the training materials.

Recruiting of Trainers:
The implementation partner (or overarching institution) always recruits trainers on their own. We can, however, support the implementation partner during

the selection process to identify suitable trainer candidates. A maximum of 12 (STEP) to 15 (P1) trainers should be trained within a single Train-the-Trainer
workshop. No previous knowledge or qualification is required, but experience in conducting trainings or teaching is useful. Prior entrepreneurial experience can
be helpful but is also not required (and can — if used incorrectly by, e.g., suggesting “the one and only solution” to problems — even be detrimental).

Recruiting of Participants:
The implementation partners or overarching organizations always recruits participants on their own. Depending on the evaluation design, recruiting a control

group is also the duty of the implementation partner or overarching organization.

Training materials:
The training materials the we always provide are 1) training slides, 2) trainee workbook, and 3) a trainer manual with detailed information about the core

elements of the training and how to carry out each exercise.

3. Involvement and Pricing Structure

We offer various extents of involvement in the process of the implementation, up to a full training package that includes the design of new training materials,
full support throughout the training and eventually also the implementation of the entire evaluation process. We are happy to discuss our involvement and the

resulting pricing structure based on your project’s needs.

© Doorways gGmbH, doorways-training.org
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introduction Doorways gGmbH

— Doorways is 2 non-profit organization founded in 2022. It is a spin-off from
Leuphana University of Lueneburg with the goal of making the implementation of
our training programs scalable and available to a wider range of partners.

— The organization was founded by a team of three experts with more than a
decade of combined experience in designing, conducting, and evaluating
enlrepreneurship training programs in 10+ countries all over the world.

— Doorways provides evidence-based, action-oriented training and builds a

network of global partners to empower individuals to actively shape their own
paths.

Doorways

https://www.doorways-training.org
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Training Programs
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Key Principles

B

Sut asiiing programs run for ~ 10-12 weeks and differ significantly
from other entrepreneurship training programs:

1. ACTION-ORIENTED v Trainees in both training programs
. g immediately apply what they learn.

The contents are based on research
Al m<=umzom BASED V on entrepreneurial success factors and

also stress the psychological domain.

The programs are evaluated to highest
. <w,n_u._%”_._.._.m__w_o>_.r<. V scientific standards and show
| positive short- and long-term effects.

AR U LA e The content of both programs can be
4. CONTEXT-SPECIFIC v flexibly adapted to the local context

and needs.

®
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Impact

The programs develop people’s skills, knowledge and confidence to

Jursue entrepreneurship. So far 10,000+ participants were trained.

STEP Pl
| &J,

STEP has a significant impact on self- Pl has a significant impact on business
employment and income. Compared to success and practices. Compared to a
a control group, trainees have... control group, trainees have...
— 33% more businesses and — increased business profits by +30%
—  10% more total income two years after the training and
two years after the training. — applied agricultural best practices.
®
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Target Groups and Specialized Programs

Ul Uaining prograims can be implemented for a variety of target
groups ana are adjusted accordingly:

* Business Owners

* University Students

* Secondary School Pupils

* Vocational Trainees

* Agripreneurs

* Underprivileged groups with limited or no access to higher education, incl. illiterates
e Job Seekers

e Factory Workers

Furthermore, we have programs with the following focus areas:
* Female Empowerment

* Sustainable Entrepreneurship

® 4
LEUPHANA  ©CEED - Center of Evidence-Based Entrepreneurship Development at Leuphana University Uoo W2m<m - -

UNIVERSITAT LUNEBURG




e

OYNBINOT LVLSHIAINA

-Zh- m>m\sc—ooo Aysianjun eueydna je Juswdojanaqg diysinsuaidenug paseg-aouapiag jo 19u8) - q339 (Z(-WH-DUJ
seaulel| ROIRIE sn - oy dnosb ﬁmm._m?!m.mmm_ e

|eo07]
NNN 10} Ayjigeoydde pue yoeal sy Buiuspipy .
W«“ “““ ‘Seauley} [eoo] ay; Joy
ﬂNN P “ e “ wesboid Bujuiesy sy jo m:_N__mExﬁ:oo .
I¥Y  { i uonmisul 1200] oy Je Buipying Ayoedes .
1 2 44 N“ :pjojsauy) ale
««W Yoeoudde | || ay Buisn 1oy suoses; ay| -

111 8uo ueyy aiow op ues am ‘POposU ale Siojeyioe) aiows § -

"AlJunos siay) ur welBoyd Buiuies; sy Juswia)duwi o3

abpamouy pue SIS 343 ynm (siainyog 'Sisuiet) “Bo) Slojejijioey jeoo;
GL oy gL Aupenb am ‘doysyom-3 14 (Buo] yeem auo Ajjensn) = UIHUAL —

‘Yoeoudde
(LL1) ,48ures 1-8Yj-uleq] “ e Buisn sweiboid Buiuies; sno Juswajdwi app

Yoeouddy uonejuswojdu;




cxample |
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implementations
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different target group sizes.

— Target group / size:
200 university students
(4 training groups a 50 students)

— Duration of the program: 12 weeks
(each training group has 12 three-

-
ancily
@ Qi B E

¥4
Q

hour sessions = 4x12 = 48 sessions)

— Number of facilitators:
12 local lecturers (qualified ina TTT)

— Each facilitator conducted 4 STEP
sessions (over 12 weeks)

Training

Target group / size:

2,000 smali-scale traders in 3 regions
in Burkina Faso

(100 training groups a 20 trainees)
Duration of the program: 10 weeks
(each training group has 10 three-
hour sessions)

Number of facilitators: 13

Trainees trained per week per
facilitator: 140-160 (7-8 groups)

@
LEUPHANA
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‘mplementation of the Training Programs
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wall og severa! implementing institutions in the country.

Long-term cooperation with an overarching organization on a national level.

— Support for the local implementations of the STEP and/or PI Training with each
institution over an initial 3-year period.
Overarching Organization
_
implementing Implementing Implementing
Institution 1 Institution 2 Institution 3
SsTEFP Pl sTEFr Pl sTEFP Pl
S © CEED - Center of Evidence-Based Entrepreneurship Development at Leuphana University Uoo -.s\m<m -15-
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dMipiementing Institution

N v B B N s o i o I oo B v il g s i b em
ur teining programs can be implemented at severs! imanlnranting

u T

institu @e% i%szmsmo:m?

— Ini the past, impiementing institutions were e .g., universities, vocational institutes,
secondary schools, business support institutions, 3_:_m:_mm, and NGOs.

— Time frame of support: ~ 3 years per institution (with increasing g capacity within the
overarching institution, the duration of the support for each _:m:\::_o: may be reduced).

— Several rounds of training can be carried out over the course of ~3 years in order

to qualify local facilitators, learn from previous implementations, and make
necessary adaptations.

— After the ~3-year period, the implementing institution has all the resources,
rights, and expertise to continue the training programs on their own (if wanted).

— The implementation approach is very cost-effective, as it focuses on the
partner's empowerment and thus enables long-term use of the training.

&R
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Data collection and data

Conducting the training ) ;
7 cleaning for endline survey

or a better
overview of the
implementation
process, please
take a look at the
Closing Workshop ey el
os__wmn_mﬂ%rﬂ_mw%ﬂmm::3@ that was also sent
to you and do not
P.mnm:.sm B hesitate to ask

final questions.
report

Mentoring & Coaching of Trainers

Data collection and data cleaning Analyzes
for endline survey of data

B
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Deep Dives into Training Programs
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What is STEP?

eneurship training that has becn successfully
imiptomented in several low- and middle-income countries.
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1. STEP is Action-Oriented

7. 6= l

SCuctleasntation is the core
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,._r_f.t_mnrr..c_._ prf Ut Lie w‘:@f‘wﬂ m:- aum..msl-".f Faifices ‘Qr(..zr Wil Uivii wauoniesS8sSESs.

@ In Class:

Students receive: Stucenis =it 2 buziness and gain:

= Knowledge what to do A@v ‘ = Confidence
= Skills how to do it ' = Believing that “l can do it”

Receiving real experience
by starting and running a
business between the
sessions.

Learning action principles
that advise students what to
do and how to do it.

®
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3. STEP is Scientifically Evaluated
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== == Control Group « == Control Group
e Training Group e T gining Group
2,5 S o5 -
b= ] g 9
= | £
5 £ 90
2 20 &
3 T g5 -
Z +50% 5 7
m s o T® ® ap gy nnv m ¢ ﬁ.vm.x. S e s
S 15 - o X ™ - o 80 - e R e
Q W oy o Q.
= o
* S 75 4
A ’ T T T ﬂu.v No ; N S S
T T2 T3 T4 >
3 < T T2 T3 T4
(baseline)  (short-term) (long-term, (long-term, . |
1 year) 2 years) (baseline)  (short-term) (long-term, (long-term,
1 year) 2 years)
No. of participants: 6.246, no. of observations: 15.345, p < .001 No. of participants: 6.252, no. of observations: 15.511, p <.001
R
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3. STEP is Scientifically Evaluated

Ny

- -
wrtisipants pursue an entreprens

empioyment.

Hybrid Entrepreneurship

== == Control Group < «=  Control Group
e Training Group emmms T gining Group
o 907 60 _
u \
m 50 - g 50 ~_
- g,
© 40 4 m. 40 1
5 Y
o 30 - o 30 -
S ©
2 20 - 3 +34% 2 20
5 8
] S i
x 10 %.\\!% 10 _
O T T T 1 o lm»! | e SR P R T S |
T1 T2 T3 T4 T1 T2 T3 T4
(baseline)  (short-term) (long-term, (long-term, (baseline) (short-term) (long-term, (long-term,
1 year) 2 years) 1 year) 2 years)
No. of participants: 6.247, no. of observations: 15.606, p <.001 No. of participants: 6.218, no. of observations: 15.324, p <.01
R
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Personal
Initiative
ligeligligle

Training
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© Frese Group, www.pi-training.org
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Goals and Achievements

" Toac, "o % & “..ﬂ o> e YR R b & FEs Fwaal ~© S e S ol R O A a
 Trai=ing fosters a pro-active bel: <7 a0 27 aatraproneurial
i % [k ™ T F ¥ S T . ~ A P S5 %@ VA ol b

inideet. Pl Trainings have been imij ed o many cauntries.

— Burkina Faso
—  Ethiopia
— Jamaica

— Madagascar
.4‘ ' - Mexico
— Mozambique
* — Nicaragua
‘. —  Niger

—  South Africa
— Togo
— Uganda
Changes the mind-set J Increases profits Best-farming practices
More than just business || Increase of firm profits Increase the adoption of
skills and knowledge. by 30% in 2 years. best-farming practices.
®
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2. Pl Training is Evidence-Based

Introduction -y « " P "

7 A W v d s ./:f.x\r.,. < e b
40 "N ralist i Y Bt WLl Wl L WAl Wik
@ i L n ~ .
Sk o > £ - | P o t ol R [ . %, 7.:..«.. & n.,/
wid ekl ,.6;-!; foutwraall k€ Cfmﬂ\ﬁyﬂvﬁv“

Personal

S factors.
Initiative

e The course includes 10-12
assions & 3 hours that are

S
The process spaced out in time.

of (dentifying,

e B ~ « The core elements of the Pl

business Identifying opportunities Training are Personal Initiative

BRRoRUNItICS - I s and the Entrepreneurial
Process.

Goal Setting

The entrepreneurial process

Feedback

Repetition and personal project

B
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Center of avidence-nosed entreprenauyr ship development
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STUDENT TRAINING FOR mziﬂmvmmz_mcnsr PROMOTION |—-qm — 3 — :O

This presentation of the Student Training for Entrepreneurial Promotion and

the Personal Initiative Training
and its content is copyright of CEED - Center of Evidence-Based

m::.muqm:mc_.m:mu Development at Leuphana University.

Any content may not be used, sold, licensed, :.m:m_"m_._dn.
copied, distributed or reproduced in whole or in part in any
manner or in or on any media to any person without the

prior written authorization of
Prof. Dr. Michael Frese or Prof. Dr. Michael Gielnik at the CEED.

<<<<<<._mcurm:m.am\mz\ammm_.n_._-om:um..m\owzﬂmTo?miam:nm-cmmmn-
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